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	CEACS Advisory Board Action List



	Item
	Task
	Who
	When

	5
	Send the log for the Sofia conference to interested people 
	Diana Yankova
	Upon request

	5
	Write instructions for paper presentations 
	Jason Blake
	When possible

	6
	Finalize the material for the Diaspora publications
	Coordinators
	As soon as possible

	6
	Send info about the publishing prices to Don
	All representatives
	As soon as possible

	6
	Publish the Diaspora volumes 
	Coordinators+ Secretariat in Brno
	By June 2010

	6
	Put the oral histories material on the net
	Coordinators+ Secretariat in Brno
	When possible

	7
	Inform the doctoral students of the new Graduate Student Network
	All representatives
	As soon as possible

	7 
	Encourage more students to come to Brno  
	All representatives
	The near future

	8
	Write an invitation letter for the 1st meeting of TRP 
	Katalin Kurtosi
	As soon as possible

	9
	Announce the Europe-Canada study tour
	Don Sparling
	Immediately

	10
	Send our reminders for conference grants, Brno research included
	Diana Yankova
	Immediately

	11
	Send out the report about the meeting
	All representatives
	Immediately

	11 
	Yearly meetings of country representatives; inform Zuzka
	All representatives
	The near future

	11
	Inform about the meeting of young Canadianists in Baia Mare
	All representatives
	The deadline is 1 April

	11
	Closer cooperation between country representatives
	All representatives
	When possible

	12
	Choose the place for the next triennial conference (Slovenia / Serbia)
	Secretariat in Brno
	By autumn

	13.2
	Send country reports to Zuzka
	Vesna Lopicic
	Immediately

	13.4
	Get CE Journal of Canadian Studies on one of the academic  lists (EBSCO, MLA …)
	Jason Blake
	The near future

	14
	Organise next summer school 
	Blagoevgrad, BG
	2011

	15
	Quebec studies links and French version of the CEACS site
	Secretariat in Brno
	The near future

	17.3 
	Share info about visiting professors
	All representatives + embassies
	As soon as possible

	18
	Choose the venue for the next meeting (Zagreb / Bratislava)
	Janos Kenyeres
	The near future


1. Opening

The meeting was opened at 9.47

2. Introductions: 

Everybody introduced themselves for the sake of new representatives.

3. Adoption of agenda: 

The proposed agenda was unanimously adopted.

4. Approval of reports: 

· 5th Annual Meeting of the Executive Council (now called Advisory Board): The Report on the meeting held in Budapest, 14 March 2009 was unanimously adopted. It is available on the CEACS website: http://www.cecanstud.cz/
· 3rd General Meeting at Sofia available on the CEACS website: The Report on the meeting held in Sofia, Bulgaria, 17 October 2009 was unanimously adopted. It is available on the CEACS website: http://www.cecanstud.cz/
5. After Sofia: publication of the proceedings, finances.

JK thanked Diana and the other two chief organisers of the event (Rennie Yotova and Galina Avramova) for their work. DY mentioned the conference log, which may be valuable to other people organising conferences regarding sources for grants, contacts etc. 

DY said a few papers were rejected for publication and that others were receiving their submissions with comments for review. She is still confirming publication costs.
DY pointed out the extensive media coverage (including a total of four radio interviews with her and/or Rennie Yotova, and some newspaper reports).
6. Report on the Diaspora Research  Project

VL thanked contributors for their excellent work and stated that most of the chapters are in almost final form (though a couple need additional editing). The literary anthology will be about 550 pages long. The oral histories volume will be about 450 pages long. The cover was designed by Jennifer Garrett, a Canadian artist. It was agreed that she receive 200 Euros for her work. VL pointed out the welcome contribution of Brendan Edwards who proofread all the texts in English and added additional objective comments. The volumes should come out in June. 

DS stated that each author represented must receive a copy. As well copyright permission must be clear and confirmed. A complete file of the documents should be compiled by VL as a back-up. These could be stored at the Secretariat in Brno. DS stated that 6000 Euros remain from the budget, and emphasised the high shipping costs. As a comparison, DY stated there will be 400 copies of the Sofia proceedings. DS also suggested putting the oral history tapes online, when possible. 
7. The new CE Graduate Student Network

DS emphasised the need for a network, perhaps based on the effective German model. This need arises because students in the area are isolated and it would be good to have a network for them. JK mentioned the first meeting of CEACS graduate students, which occurred at the Sofia conference. Future meetings (starting with Zagreb this May) should be at conferences in the region to keep costs down (though in future they can also ask for money for their own conferences/meeting).
DS noted that doctoral students would make for ideal core organisers as they are “around longer” than MA students. He noted that now only 13 of the CEACS’s 55 graduate students are members of the Network. He encouraged country reps to contact student members directly, noting that Romania has 33 students members (advantageously comprised of Anglophone and Francophone scholars). RA asked whether Network organisers should be CEACS members; it was agreed that this should be so.
JK emphasised the need for the Network’s autonomy – i.e. they should not be “directed” by professors, etc.
8. Commencement of the Translation Research Project (TRP) – first steps

KK noted the enthusiastic response to TRP. She noted the need for country coordinators. The first meeting is planned for June 5, when the basic ideas will be determined. She suggested:

1. an online database with the full bibliographic data of the publication of the translations. We will include not only fine literature but also humanities. 

2. a conference about the translation research project, and publication of project findings in book form. This would include aspects of evaluation and analysis.
KK proposed a year of research time, and a possible conference in late 2011, before finalisation of findings and publication.

9. A new programme: EU-Canada Study Tour and Internship Programme 2010 – Thinking Canada.

DS explained that 27 students – the number symbolically representing the 27 EU states – will “get three days in Brussels and three more weeks in Canada.” The entire budget is 110 000 Euros. They will visit institutions and NGOs rather than universities. Because of the EU funding, only EU citizens are eligible – unless they pay the full cost of approximately 2500 Euros. Undergraduate and graduate students are eligible. 

10. Survey of available grants (CEACS’s own grants: conference grants, the Brno research grant; ICCS and Government of Canada grants / Understanding Canada Program)

JK explained the funding sources available to CEACS, and their restrictions (e.g. CEACS conference grants are not part of core activities – these come from CEACS membership fees). He also emphasised the Brno grants, stating that all CEACS members are eligible to stay there for a maximum of six days. DS stated that travel is not covered; he also emphasised that these grants are under-used by CEACS members.

DS pointed out the clarity of the CEACS website regarding grants, and noted that the ICCS website might be confusing to some because it includes various types of grants.

11. Ways to improve cooperation between the member countries / chapters.

JK noted the need for efficient information flow. He asked representatives how they keep in contact. GM explained “Open Door Days, when we [about 50-60 members have the opportunity to] meet and see films, discuss issues, about four times a year”

JK emphasised that CEACS chapters should gather once a year and that the embassies can often help with rooms and coffee. RA noted the successful meeting facilitated by the Embassy in Romania in 2009. JM mentioned the annual meeting of the Hungarian Canadianists at the embassy in Budapest (which is also responsible for Slovenia). At this point the need for close ties with the local embassies – that is, involving them in our local meetings – was emphasised. The possibility of a joint Croatian-Slovenian meeting in Zagreb was raised, though this was left open because the embassy in Croatia is not responsible for Slovenia.  
12. Potential venue for the next CEACS Triennial conference. 

JK stated that Serbia, Croatia, Slovenia, Slovakia are the possible candidates (as they have not yet hosted a triennial conference). GM stated Croatia is not a possible candidate this time; NV said she thought Slovenia is possible; VL stated that her chapter is also a possibility. DS stated that chapters should inform CEACS of the possibilities. by fall. 
At 13.30 the meeting was adjourned for lunch.

13. Report on the recent activities of the Executive Committee members, future plans

13.1 Evaluation of grant applications

DY noted the March 31 application deadline for CEACS conference grants, and explained the evaluation procedure. DS noted that getting the money to people is a problem, as bank charges can eat up much of the grant.

13.2  Country reports, new questionnaire

VL thanked country representatives who furnished country reports. She noted that Canadianists have been most active in the fields of conference participation, research and academic publications. They have been least active in: 1 outreach activities (TV, radio, public lectures) 2. special issues of journals; 3. collaborative activities. She also noted a relative lack of visiting lecturers, that there are no new courses and that more young Canadianists are needed.
13.3  Pre-selection of FEP/FRP/DSRA grants

JK noted that CEACS no longer handles grants for the region. Instead, all the “smaller” countries (22 of them!) are included in a European “basket”. DS explained the selection process, noting a 30% increase in the number of applications over the previous year (though the actual number of applications from Central Europe was almost unchanged, 14 as opposed to 13 in 2009). He stated that the results are to be expected within a week or so. He also encouraged students to apply for doctoral research grants, for which there surprisingly few applicants. 
13.4 CE Journal of Canadian Studies. 

JB stated that things will proceed as they have up to now. The first call (in English and French) is out and the deadline is June. He explained the review process (including a chance to re-submit papers) and that there is no quota. He argued for the elimination of academic jargon, and noted that the journal should be on of the academic lists.
13.5  Coordination. 

JK noted that he is in contact especially with the ExCom, but also with other associations, the European Network and, of course, ICCS.
14. Initiatives / proposals of the Advisory Board to the Executive Committee (to be discussed in working groups, followed by joint discussion)

(The members of the ExCom left the meeting for some time to give free room to the members of the Advisory Board to discuss initiatives and suggestions.)
RA suggested having CEACS scholars and visiting lecturers. DS stated that Erasmus is a possibility in this regard, and even more so CEEPUS, as it is set up to help teachers and students move within a network.
RA In case we need to talk more frequently than once a year, we could have virtual sessions (via Skype, for example), and cited the success of such a meeting last year.

DS made suggestions for activities in between the big conferences: in 2010 it could be the unconventional meeting of young Canadianists. In 2011, a summer school – and in 2012, the conference. 

IV said Blagoevgrad could host the summer school in 2011. This idea was unanimously accepted.
15 CEACS website, communication flow, activities of the CE Canadian Studies Secretariat in Brno

JK noted the need for French entries, as communication in both English and French is crucial. He also pointed out the need for Quebec studies links, as well as general problems with information pertaining to individual members, centres, and young Canadianists. DS said he would see to this. JM thanked Zuzka for the good work she does, and suggested she attend our meetings.

16. Financial report

16.1 Survey of the finances of CEACS for the past one year, current situation, main lines of upcoming budget request

DS noted the changes brought by Understanding Canada, saying these meant that things were somewhat more complicated (administratively) than before, as well as financial complications arising from the EU-Canada study tour (since funding for several projects will be kept in a single account). He then provided a detailed analysis of the CEACS budget.

17. CEACS’s external relations

17.1 Cooperation with the ENCS: survey of the meetings, and proceedings of the graduate seminar in Maribor 

JK noted that DS ensures good CEACS representation in the ENCS.

JB and JK noted the success of the Maribor conference, and that there was not a single poor paper. ICCS President Klaus-Dieter Ertler attended the event, praising it. (NV was the keynote speaker.) The papers will be published in Brno, in keeping with tradition. 
17.2 Cooperation with the ICCS, suggestions for the AGM in May 2010

JK described the upcoming ICCS meeting in May, with 21 full members and 6 associate members.
18. Next Meeting of the Advisory Board
Bratislava was proposed as a location for the next meeting. JK said he would follow up on this.
19 AOB 

DS stated that membership is approximately 250.

20 Closing

The meeting was closed at 18.00. 
